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Tomorrow’s Leaders Today

Northwest Leadership Associates

presents an invitation to apply
for the position of

SUPERINTENDENT

Warden School District
Warden, Washington

Our Vision: Empowering, Preparing, and Motivating each Student for Life-long Success
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Our Community

Warden, Washington, is a welcoming agricultural fown in the heart of Grant County. Rooted
in farming tfraditions and shaped by the Columbia Basin Project’s irrigation system, the
community offers a rural lifestyle with a strong sense of connection among neighbors. With a
population of about 2,500 residents, Warden is a place where families know one another,
values run deep, and the town's youthful spirit is reflected in its diverse, predominantly
Hispanic population.

The surrounding area provides abundant opportunities to enjoy Central Washington's unique
natural beauty. Residents take pride in nearby destinations like the Columbia National
Wildlife Refuge, Potholes State Park, and the dramatic Drumheller Channels National Natural
Landmark. Outdoor enthusiasts enjoy hiking, camping, fishing, and golfing at Sage Hills Golf
Club, while water-based activities abound on Moses Lake and its surrounding lakes and
coulees. Whether it's exploring geologic wonders, spending a day on the water, or gathering
at a family-owned restaurant, Warden offers a balance of recreation and community
tradition.

Education is central to community life in Warden, where small class sizes and strong
community ties reflect the town's commitment to students. Families, staff, and community
members work together to foster a safe, supportive environment and ensure that every child
has the opportunity to reach their full potential. For an educational leader, Warden offers
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both the rewards of small-town life and the chance to make a meaningful, lasting impact on
the future of the district.

For more information about the community visit:

Our School District

The Warden School District serves approximately 9210 students from preschool through 12th
grade in a supportive, close-knit community. All three schools—an elementary (P-5), middle
school (6-8), and high school (9-12)—are located on a single campus, creating a strong
sense of family and connection among students, staff, and community members.

With the vision of “Empowering, Preparing, and Motivating each Student for Life-long
Success,” the district takes pride in providing rigorous, culturally responsive teaching and
learning. The student bodly is rich in diversity, with 77% of students identifying as
Hispanic/Latino, nearly 30% as English Language Learners, and over 20% from migrant
backgrounds. The district’s priorities are grounded in academic excellence, strong
relationships, effective operations, and the belief that every child has the potential to
achieve at high levels.

The Warden School District employs 170 dedicated staff members, many of whom are proud
alumni. The district has a high retention rate and average teacher experience of nearly nine
years. Strong parent and community support is a hallmark of the district, evidenced by the
successful passage of multiple levies and consistent involvement in student success.

Covering approximately 200 square miles, the district is experiencing steady enrollment
growth fueled by new housing construction, making this an exciting time to join the Warden
team. With a Cougar mascot, school colors of royal and white, and a fradition of community
pride, Warden is committed to ensuring that every graduate is prepared for life, career, and
college—ready to think critically, embrace diversity, and succeed in a rapidly changing
\Welilek

For more information about the district visit:
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Warden District Strengths

e Small size allows for strong
relationships with students and staff

Tight-knit community that values
students and supports one another

Staff and directors who work well as a
team and go above and beyond for
students and the community

Leadership team committed to
collaboration and growth

Unique demographic provides
opportunities to learn from diverse
cultures and perspectives

Strong tradition of dedication,

teamwork, and service within the
district

Professional Qualifications

e Washington State Superintendent
Certificate preferred

® Prior superinfendent experience in a
similarly sized district preferred

Warden Opportunities Ahead

® Provide thoughtful, steady leadership
that keeps the district’s needs and
values at the center

Strengthen in-person learning while
continuing to build on solid
technology resources

Foster safe and supportive schools by
reducing bullying and promoting
positive culture

Leverage community diversity to
pursue alternative funding sources,
including grants

Lead with creativity and care in
addressing financial challenges while
meefting state requirements

Build a culture of openness to
innovation and growth among staff,
community, and directors

Position Warden as a district of
choice to attract and retain highly
qualified employees in a competitive
job market

Continue raising student
achievement and growth, especially
in core academic areas

Invest in maintaining and
modernizing facilities fo ensure safe,
welcoming learning environments

Personal Characteristics

e Strong leadership skills with the ability
to motivate and support growth in
others

e Humble spirit and servant leadership

style




® Proven experience managing and

understanding school finance and ® Welcoming and approachable, yet
budgets firm and consistent in decision-
making

e Strong knowledae of HR practices,
including labor relations, e Creative problem solver and
negotiations, evaluation, and innovative thinker
mentoring processes

¢ High work ethic and motivation to

e Solid educational backaground as a ensure the needs of all students are
teacher, administrator, and district met
leader

e (Clear, effective communicator who
listens, collaborates, and makes
sound decisions

e Able to communicate in clear,
simple, and accessible language
that resonates with parents and
community members

e Actively participates in school and
community events

e Positive, “can-do” atfitude

A Warden Graduate
Reaaly for Life, Career, and/or College
Demonstrates Personal Responsibility
Embraces Differences and Diversity
Critical Thinker and Problem Solver
Effective Communicator

Warden District Priorities
® Rigorous, culturally responsive teaching and learning supported by data
Strong Relationships with families and community
Effective teachers, leaders and staff
Effective & efficient operations with responsible management of resources

Warden District Commitments
e Academic excellence through collaboration among student, staff, families, and
community.
e Creating an emotionally and physically safe learning environment.
e Healthy relationships that embrace diversity and demonstrate dignity, resect,
accountability and trust.
® Providing every child with engaging, personalized instruction, support in a
nurturing environment, and believing in their potential to achieve at high levels.
® Keeping student at the heart of our work, therefore, a student’s background,
condition, and circumstance should not predict their progress and success.

Board of Directors Compensation

Shane Cox The Board of Warden School District will

Chair, District 1 offer a multi-year contract with
compensation fo be commensurate to

Rick Martin other Rural Eastern Washington School

Vice Chair, District 3 Districts of similar size.

Bryce Cox
Legislative Representative, District 4

Tiffany Hymas



WIAA Representative, District 2

Shawn Clausen
Board Member, District 5

Application Packet

A completed application packet should include the following:

A formal letter of application

A completed Warden application form (request from Tom Rockefeller or Andy Wolf)

A current resume

Three to five letters of recommendation from current position and recent positions.

A written statement explaining how you plan to address each of the growth opportunities
noted in the vacancy announcement.

Send an electronic copy of all application materials to:
Joel Aune, Consultant/President: gunderaune@gmail.com
Andy Wolf, Consultant: awolfsearch@outlook.com
Tom Rockefeller, Consultant/COO: trockefelletom34@gmail.com
and trockefeller@superintendentsearch.com

Applications received by November 24, 2025 will receive first consideration.
The District reserves the right to accept applications until a superintendent is
selected.

Application materials will become property of NWLA and the district, and will not be returned to the applicant.
Please do not contact the school district directly regarding the selection process for this position.
Allinquiries, including those from applicants with disabilities who need help in completing application
materials, should be made to the following NWLA Associates:

Dennis Ray | Email: dennisray@superintendentsearch.com

Northwest Leadership Associates | dennisray@mac.com dennisray@superintendentsearch.com | Liberty
Lake, WA 99019 US
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